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 Defi nitions and Abbreviations

Community Park - focus on meeting community based recreational needs, as 
well as preserve unique landscapes and open space.  They are typically 50 or 
more acres in size, with 70 plus acres being ideal.

IAPD - Illinois Association of Park Districts - Distinguished Park & Recreation 
Accreditation Standards.  IAPD recommends creating a park classifi cation 
system to serve as a guide for organizing an agency’s parks.

Level of Service (LOS) - a ratio representing the minimum amount of open space 
and park land needed to meet the recreation demands of the community as 
recommended by NRPA.

Mini Park - used to address limited, isolated, or unique recreational needs and is 
usually between 2,500 SF and 1 acre in size. 

NRPA - National Recreation and Parks Association - Park, Recreation, Open 
Space and Greenway Guidelines Manual.  NRPA recommends creating a park 
classifi cation system to serve as a guide for organizing an agency’s parks.

Neighborhood Park - focus in on informal active and passive recreation and are 
typically between 5 and 10 acres in size.

Planning Areas - Planning areas are used for analysis, proposed land acquisition 
and redevelopment of new park facilities.  Planning areas are delineated by 
impassable pedestrian boundaries, including major roads or highways, railroad 
corridors and extreme natural features.

SCORP - Illinois Statewide Comprehensive Outdoor Recreation Plan - compares 
the estimated supply of recreational amenities provided within the state of 
Illinois to the number of amenities provided by the Washington Park District 
on a 1,000 population basis.

Service Areas - the area served by an existing park facility, usually a coverage 
based upon a standard distance.  Service area studies are used to understand 
those areas served or under served by existing parks.

Special Use Facility -  Areas for specialized or single purpose recreational 
activities.  Generally designed for active recreation and focus on meeting 
community based recreation needs. 
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 Zoning Map
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 Illinois Department of Natural Resources - Useful Life Criteria
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J:\Projects\Alpha\Washington Park District\Comp Plan Update\03 Codes Research Notes\board_input\sum 20190523_board_priorities.docx

Board Priorities Summary

Date: May 23, 2019
RE: Washington Park District Comprehensive Plan Update

0 0.5 1 1.5 2 2.5 3 3.5

Maintain partnerships
Create volunteer avenue

Consider ADA Transition Plan
Consider green Initiative
Establish written policies

Seek additional capital resources
Continue public relations strategy

Develop New revenue generating programs
Promote summer concert / theater programs

Continue user feedback mechanism
Enhance program opportunities
Collaborate with school district

Evaluate travel competition to fill gaps

Implement Rec Facility Master Plan
Repair and replacement approach

Improve park maintenance
Trail development

Master plan for Washington Park
Master plan for Meadow Valley

Master plan for Pool
Add facilities identified as "needed"

Balance resources for unsupported items
Management challenges at Bowen Park

Acquire Oak Ridge Park
Add elevator at Rec Center

Improve volunteer force
Improve maintenance approach / resources

Average Priority Ranking

Low = 1
Medium = 2

High = 3
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J:\Projects\Alpha\Washington Park District\Comp Plan Update\02 Communications\sum 20180919_ko1.docx

Meeting Summary

Date: September 19, 2018
Time: 10:00 AM
Location: Washington Park District
Attendees: Brian Tibbs, Washington Park District (WPD)

Eric Hornig, Hitchcock Design Group (HDG)

RE: Washington Park District Comprehensive Plan Update

Purpose of Meeting: Project Kick-Off

Items to be discussed:
1. Team members

a. Brian Tibbs, Executive Director, WPD
b. Matt Suellentrop, Recreation Manager, WPD
c. Kim Hess, Finance Manager, WPD
d. Brad Kanaga, Superintendent of Parks, WPD
e. Board Liaison, TBD, WPD
f. Eric Hornig, HDG
g. Doug Fair, HDG

2. The goals and probable usage of the final product/previous product value
a. The previous master plan format was useful and should be repeated if applicable
b. Previous plan was supported by the board and helped guide the process
c. Many elements have been completed
d. Capital investment was a little aggressive
e. Document will be used in a similar manner to help guide development and align 

priorities when opportunities are presented.

3. Preliminary stakeholders list
a. High School, Kyle Freeman
b. Elementary District #50, Chad Allman
c. Elementary District #51, Dale Heibeider
d. Elementary District #52, Pat Minasian
e. St. Patrick’s Elementary
f. Bike Shop / Trails, Joe Russell
g. Five Points 

i. Fitness
ii. Theater
iii. Banquet
iv. Pool
v. Tumbling
vi. Basketball
vii. Volleyball

h. Merged with Washington Recreation Association (in house programs)
i. Softball

Staff Meeting Summaries
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ii. Baseball
iii. Soccer
iv. Lacrosse
v. Swim

i. Affiliates
i. Baseball Committee, Rodney Hall
ii. JFL Football, Lonnie Anderson
iii. ICSL (no strong soccer affiliate contact)

j. City Staff
k. Chamber of Commerce
l. Kiwanis
m. Lions Club
n. Rotary

4. Protocol for staff, stakeholder and public input
a. Stakeholder meetings:

i. Invited small groups
ii. Daytime (3-4) 45-minute meetings

b. Community Meetings: Open house style
c. Survey: Similar to previous survey edited based on input and potentially 

considering artificial turf, indoor space, and sports lights

d. Available existing data and formats: GIS Data is available online. HDG to mine.

5. Key Improvements Completed since last plan printing
a. Washington Recreation Association / Washington Park District merged
b. Oak Ridge Park baseball improvements are underway/ short term lease renewed
c. City Park is now owned
d. Sweitzer park is now owned
e. Ganshorn park was acquired (+/- ¼ acre, wildflower garden)
f. Washington Park asphalt drive, maintenance building/concession repair, field 

improvements
g. LaHood (tornado effected) restroom, shelter, playground, sand volleyball removed
h. Trails along Cruger Road and Cummings Lane, Additional Washington Recreation 

Trail Connections

i. Preferred Agency imagery to reside in the Master Plan: WPD will provide logo

6. Capital budget parameters
a. WPD would like to keep capital expenditures to +/- $100K / year for new 

improvements with potential for more if outside funding sources are utilized.
b. Bonding capacity will return at an elevated amount at the end of this 5 year plan 

cycle

7. Preliminary schedule
a. Draft schedule was provided with no major deviations discussed
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Meeting Summary

Date: October 25, 2018
Time: 10:00 AM
Location: Washington Park District
Attendees: Brian Tibbs, Washington Park District (WPD)

Brad Kanaga, Washington Park District
Matt Suellentrop, Washington Park District
Kim Hess, Washington Park District
Eric Hornig, Hitchcock Design Group (HDG)

RE: Washington Park District Comprehensive Plan Update

Purpose of Meeting: Analyze Review Meeting

Items to be discussed:
1. Status Update: HDG indicated that the inventory and analysis phase was nearing completion 

with all major maps generated. Public Input phase is beginning.

2. Demographics: HDG presented demographics findings for review and heard the following 
comments:

a. City of Washington underwent a special census. HDG to reach out to the City for 
additional detail. Utilize this data if available.

b. WPD cautioned that national data would not be a true representation of WPD.

3. Agency Information: HDG provided a portion of Chapter 1 for review and edit, representing 
Park District Structure / History.

4. Mapping: HDG presented various maps for review and heard the following comments:
a. HDG to label Spring Creek Road / Old Farm Road on the main maps
b. The correct Spelling for the newly acquired park is “Ganzhorn Park”
c. Clear for acquisition need is present in area 11
d. Potential acquisitions are being considered in/ around this area
e. Potential land sale is being considered 
f. Trust for Public Land Acquisition Map indicates this area as a high priority

5. Tables: HDG presented various tables for review and heard the following comments:
a. Park Matrix

i. Omit restroom/concession at Westgate Park
ii. Show 1.5 miles of trail at Meadow Valley
iii. Show Ganzhorn Park as a mini-park

b. Level of Service: No comments
c. Facility Needs: No comments

6. Individual Park Spreads: 
a. HDG provided individual park spreads
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b. WPD to review offline and provide comments as needed

7. Staff Input
a. See separate summary

8. Next Steps
a. Stakeholder Meetings

i. WPD identified a need to drill down to coach level for athletics input
ii. Meetings will be held on 11/13/18
iii. WPD/HDG to coordinate attendees schedule.

b. Survey
i. HDG to update based on input from today and send for review
ii. Target start date will be 11/19
iii. Target complete 12/17

cc: Attendees
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J:\Projects\Alpha\Washington Park District\Comp Plan Update\02 Communications\sum 20181024_stakeholder_staff.docx

Meeting Summary

Date: October 25, 2018
Time: 11:00 AM
Location: Washington Park District
Attendees: Brian Tibbs, Washington Park District (WPD)

Brad Kanaga, Washington Park District
Matt Suellentrop, Washington Park District
Kim Hess, Washington Park District
Eric Hornig, Hitchcock Design Group (HDG)

RE: Washington Park District Comprehensive Plan Update

Purpose of Meeting: Stakeholder Input: Staff

Items to be discussed:
Hitchcock Design Group described the overall comprehensive plan process and requested general 
input on the state of the park district, it's landholdings, amenities, and offerings and heard the 
following comments:

1. Potential site elements to consider:
a. Dirt bike trails/park motorized / non-motorized
b. Sled hill
c. Lights at Oak Ridge
d. Artificial turf at Oak Ridge
e. Amphitheater/community events/weddings
f. Expand pool parking
g. Expand Washington Park Parking
h. Update pavilions at Washington Park
i. Update Restrooms at Washington Park/ Rotary shelter side
j. Consider a skatepark
k. Trails resurfacing
l. Baseball improvements throughout

2. Improve indoor space
a. Indoor athletic space is needed for

i. Open Gym
ii. Basketball
iii. Multi-purpose artificial turf
iv. Tumbling
v. Batting practice

b. Improve admin building
i. Address deferred maintenance
ii. Boiler
iii. Windows
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3. Policy Items to consider: 
a. Identify a funding strategy for building improvements
b. Full time staff additions as appropriate & data to support case 

i. A mechanic with flexible mindset would be helpful
ii. Special Events Coordinator
iii. Fund raising coordinator

c. Identify / develop a space for festivals (Good Neighbor Days, 4 days +/- 5000 people)
d. Consider merging the foundation with the Washington Illinois Area Foundation
e. Focus on deferred maintenance

i. Parking lots throughout system
ii. Equipment is aging (mowers, tractors, trucks, etc.)
iii. Evaluate aging pool facility / splash pad (low priority)

f. Develop a mobile app
g. Evaluate success of program guide

4. Consider Acquisition Opportunities
a. Oak Ridge Park & develop
b. Evaluate golf course acquisition for a learning academy
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Meeting Summary

Date: November 13, 2018
Time: 8:00 AM
Location: Washington Park District
Attendees: City of Washington (CW)

Washington Park District (WPD)
Eric Hornig, Hitchcock Design Group (HDG)
Doug Fair, Hitchcock Design Group

RE: Washington Park District - Comprehensive Plan Update

Purpose of Meeting:
To gain feedback on current relationship with Washington Park District (WPD) and determine 
recommendations for future improvements to parks and facilities.

Comments Received:

1. WPD offers a variety of programs for all ages.
a. WPD and WC work well together, specifically in seeking various grant funding 

opportunities (ITEP, TAP, RTT, etc.)
b. Maintenance and upkeep of facilities is good.
c. All age groups are served sufficiently.

2. Skatepark appears to be an amenity missing from WPD
a. Kids (unsafely) skating in parking lots currently.

3. Interconnectivity between surrounding municipalities’ trails should be explored.
a. Opportunities for River Trail connection to Peoria along with McClugage Bridge 

renovations.
b. Wayfinding signage improvements with various branding/funding

opportunities to attract trail users to downtown business area.
i. Consider sponsorship for trail signage.

c. Many trails built out – share lanes should be considered.
4. Would like to address intersection safety issues on Route 24 with potential 223 AC 

property development.
a. Possible road re-alignment with stop light
b. WC believes manufacturing building would be needed to support funding.

5. Need to refocus attention on stormwater management and maintenance. 
a. WC currently has 24 basins currently managed by the site developer or HOA.

i. Typically, NPDES requires municipality to maintain.
b. Explore multi-use options (ie – parks with stormwater basins) to be maintained 

between WPD and WC.
c. Cluster developments could aid in providing enough room for stormwater 

storage.
i. Would like to move beyond “cookie cutter” grid developments.

6. Land Cash Ordinance.

End of Meeting

Enc: Sign-in Sheet

Cc: Attendees;
File

 Stakeholder  Meeting Summaries
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Meeting Summary

Date: November 13, 2018
Time: 9:00 AM
Location: Washington Park District
Attendees: Athletic Groups (AG)

Washington Park District (WPD)
Eric Hornig, Hitchcock Design Group (HDG)
Doug Fair, Hitchcock Design Group

RE: Washington Park District - Comprehensive Plan Update

Purpose of Meeting:
To gain feedback on current relationship with Washington Park District (WPD) and determine 
recommendations for future improvements to parks and facilities.

Comments Received:

1. WPD provides use of ballfields all in great condition.
a. There’s a need for more ballfields.

2. WPD offers diverse set of programs and amenities.
a. Volunteers needed to support all WPD programs.
b. Pickleball (indoor or outdoor) has been requested by seniors.

3. Oak Ridge Park hosts middle school cross country sectional and invitational events.
a. More restrooms and concession areas are needed.
b. Well water and septic tanks currently in place.

4. Enrollment numbers are down for all programs / shifting to travel teams.
a. Potentially related to Caterpillar headquarters relocation.
b. Independent travel groups have impacted baseball participation.
c. Day camp enrollment has grown.
d. Flag football has been recently added as an alternative to tackle football for 

younger age groups.
5. High school age group appears to be an underserved group.

a. WPD has previously struggled attracting high school age group.
6. Large, indoor recreation center is needed, specifically for soccer & baseball.

a. Space needed for batting cages, fielding, and pitching skill development.
b. Lacrosse is another activity that could utilize indoor training space.

7. Fielding lighting is needed for various parks with ball and soccer fields.
8. Noted The Yard and Louisville Slugger Dome (both in Peoria) as potential comparable 

facilities with latest trends.
9. Lacrosse recently became ISHA sport.

a. Opportunity to strengthen feeder program.
10. Acquisition of Oak Ridge Park is critical to future.

a. Upgrades needed for bathrooms, concessions, and batting cages.

End of Meeting

Enc: Sign-in Sheet

Cc: Attendees;
File
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Meeting Summary

Date: November 13, 2018
Time: 10:00 AM
Location: Washington Park District
Attendees: Community Groups (CG)

Washington Park District (WPD)
Eric Hornig, Hitchcock Design Group (HDG)
Doug Fair, Hitchcock Design Group

RE: Washington Park District - Comprehensive Plan Update

Purpose of Meeting:
To gain feedback on current relationship with Washington Park District (WPD) and determine 
recommendations for future improvements to parks and facilities.

Comments Received:

1. WPD offers a great number of diverse programs to the community.
a. “Comprehensive” and “beyond expectations” – maintained very well.

i. Flexible on program offerings.
b. WPD appears to be sufficiently staffed and is always approachable.
c. Senior age group is slightly underserved but is improving.
d. Possibly too many programs offered.
e. WPD has more open space / park areas than people know about.

i. Potential for better public relations and promotion.
ii. Lesser known parks lack the programming and use that larger parks 

display (such as Oak Ridge Park and Washington Park).
f. Suggested that WPD take more credit for work/tasks that have been completed.

i. Take advantage of public relations opportunities.
ii. Place greater emphasis on relationship with local press to promote 

WPD programs and facilities and tell “WPD Story”.
iii. WPD currently utilizes social media (Facebook, Twitter, You Tube, etc.) 

to promote upcoming programs and activities set for various facilities.
2. Nature focused activities needed (example: Boy Scout Camp)

a. Bowen Lake could provide nature opportunities.
b. Possible outdoor wedding venue opportunities.
c. Potential collaboration/acquisition opportunity for festival space on north end 

of city (adjacent to Bowen Lake Park).
3. Explore feasibility of utilizing a “volunteer database” – similar to Wild Life Prairie Park’s.

a. WPD could serve as connection between volunteers and programs in need of 
support through the database.

b. Art Festival has on-going need for more volunteers.
c. Outsourcing volunteers for new offerings seem to work currently

(ie – borrowing from other districts).
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4. Washington community displays value of spiritual development.
a. Wednesday evening tends to be “church night.”
b. WPD tends to plan less activities/programs to occur on Wednesday evenings to 

avoid schedule conflicts for families – could continue to improve.
c.

End of Meeting

Enc: Sign-in Sheet

Cc: Attendees;
File
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Meeting Summary

Date: November 13, 2018
Time: 11:00 AM
Location: Washington Park District
Attendees: School District (CG)

Washington Park District (WPD)
Eric Hornig, Hitchcock Design Group (HDG)
Doug Fair, Hitchcock Design Group

RE: Washington Park District - Comprehensive Plan Update

Purpose of Meeting:
To gain feedback on current relationship with Washington Park District (WPD) and determine 
recommendations for future improvements to parks and facilities.

Comments Received:

1. WPD and SD (#51) have highly collaborative, true partnership/relationship currently that 
has improved in recent years.

a. Collaboration on maintenance has gotten better lately.
b. WPD athletic coordinator has dramatically improved scheduling issues.
c. School District #52 and Washington High School have similar good 

relationships with WPD.
i. School District #50 does not currently have as strong of a relationship

with WPD – WPD would like to improve, if deemed a priority by the 
community.

2. Should explore new WPD and SD collaboration opportunities on various clubs/activities 
not currently offered: STEM, robotics, professional development, early childcare, 
homework/tutoring academy, parent outreach, etc.

3. Explore WPD/SD joint purchasing opportunities for local services, equipment, 
technology, utilities, facilities, etc.

4. Possible opportunities for engagement with senior groups to aid intergenerational 
connection via programs focused on various services, technology education, etc. 

5. WPD and SD could work together to provide new intramural programs.
a. Specifically target young teen group -- more activities to keep kids active.
b. Explore cross/mixed age group activities to eliminate age gaps.
c. Before and after school programs offered by WPD

i. Kids currently bussed to WPD after school – 75% from SD #51.

End of Meeting

Enc: Sign-in Sheet

Cc: Attendees;
File
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Meeting Summary

Date: November 13, 2018
Time: 1:00 PM
Location: Washington Park District
Attendees: Joe Russell, Russell’s Cycling & Fitness (RCF)

Washington Park District (WPD)
Doug Fair, Hitchcock Design Group

RE: Washington Park District - Comprehensive Plan Update

Purpose of Meeting:
To gain feedback on current relationship with Washington Park District (WPD) and determine 
recommendations for future improvements to the trail system.

Comments Received:

1. RCF noted “giant growth” in trail system within the “bike friendly” town.
a. Climate seems “ripe” for the community to claim active, fitness focused lifestyles 

through trail improvements and expansion.
b. Needs additional work to provide “finished portrait” for the community. 
c. Existing trail system and future improvements adds to “quality of life” offering 

for the community.
2. Appears to be overlapping of WPD and City of Washington on trail maintenance and 

planning initiatives.
3. Balanced use of existing trails and paths between cycling and run/walking.
4. All age groups appear to be adequately served (specifically seniors, mainly through Five 

Points Washington).
5. Bike route signage is a high priority.

a. Potential pavement markings to reduce visual disturbance and future 
maintenance issues. Would also allow for flexibility and be easily updated.

b. Example: Madison County Trail System – Edwardsville, IL.
6. Opportunities for new trail heads identifying trails and paths.

a. Existing signage needs to be updated or refreshed.
b. Suggested portions of trails could be adopted by donors or organizations to 

help maintain.
7. Regional connection opportunities:

a. North through Metamora Road.
b. West toward East Peoria & Peoria.
c. South to Morton – existing bike route in place via unmarked country roads, 

through town with connection to Morton Trail.
8. RCF suggestions:

a. Mountain bike park located outside of town (in natural area setting).
b. Potential cycling club to be added at high school level.
c. Wider trails to accommodate tricycles, older age bike riders, etc.
d. Shared road opportunities.

End of Meeting

Enc: Sign-in Sheet

Cc: Attendees;
File
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