SPECIAL MEETING OF THE BOARD OF COMMISSIONERS OF THE
WASHINGTON PARK DISTRICT
March 3, 2024 1:00PM
Washington Park District, 105 S. Spruce St., Washington, IL

Regular Meeting

1.0 Call to Order
The special meeting of the Washington Park District Board of Commissioners, Tazewell County,
Illinois was held on March 3, 2024 at the Washington District Library Community Room located at
360 North Wilmor Road, Washington, Illinois. President Cox called the meeting to order at 1:00PM.
Commissioners present were: Jeff Schultz, Matt Moehle, Brittany Miller. Staff present were
Executive Director, Brian Tibbs and Superintendent of Parks and Property Jeremy McMenimen.

2.0 Petition and Public Comment
There was no public present

3.0 Planning Session Discussion
e Commissioners went through a SWOT analysis for each park and facility. This included
talking about the Strengths, Weaknesses, Opportunities, and Threats of the following:
Recreational Faciilty/Office, Rec Facility Park, Washington Park Pool, Washington Park,
Oak Ridge Park, Meadow Valley Park, Harry LaHood Park, Sweitzer Park, Birchwood Park,
Candlewood Park, Weaver Park, Ganzhorn Park, Gordon Park, Grant Park,
Future/Devonshire Park.

4.0 Adjournment

e A motion was made at 4:49 p.m. to adjourn from the regular meeting. (Schultz, Moehle; C-
Un)

Respectfully Submitted,

Brian Tibbs, Secretary
Washington Park District Foundation



